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PENNSYLVANIA BAR ASSOCIATION 
LEADERSHIP RECRUITMENT AND DEVELOPMENT COMMITTEE 

 
Agenda  

Conference Call  
Wednesday, October 29, 2008, 1:30 p.m.-3:00 p.m. 

 
  

 I. Survey Results 

  Our Committee decided to interview all Past Presidents, Present Officers and 

members of the Board of Governors and to use a uniform set of questions.  The 

persons interviewed and the interviewees are attached as Exhibit 1; the questions  

used are attached as Exhibit 2.  A summary of the responses follows: 

   Question 1:  What do you think the proper path to leadership in the PBA is? 
   Question 2:  What was your path to leadership? 
   Question 3: What are the problems?  What should we do about it? 
 
  Understandably, most respondents place stress on their own leadership path, but 

primarily they stress the desire to serve, as evidenced by long and early 

participation in PBA activities.  Surprisingly, service in Committees and Sections 

was stressed more than being on the Board of Governors, although it was 

acknowledged that Board membership makes friends who are helpful in the 

selection process.  County bar leadership was mentioned more than once, as was 

participation in the Conference of County Bar Leaders. Activities with the 

Pennsylvania Bar Institute, the Bar Foundation, and the Bar Trust were also 

mentioned, as was attendance at Midyear and Annual Meetings, and meetings of 

the House of Delegates.  The theme seemed to be the importance of being a 
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“worker bee” and an interest or passion for the PBA. 

  Question 4.   Who supported you and in what way? 
Question 5.   Did you plan to become a leader in the PBA or were you an 

     "accidental" leader? 
   Question 6.   Were you asked to be a leader? 
   Question 7.   Did you ask to be a leader? 
   Question 8.   How long did it take for you to become President? 
   Question 9.   What do you see as the problem with greater diversity? What 

should be done about it? 
    

  Most of the respondents referred to the activities mentioned above as important.  

The estimate of the number of years ranged from 4 to 30 (i.e., 4, 7, 14, 15, 17 and 

30).  No one acknowledged asking to be a leader in the beginning.  Many of them 

have friends or Committee members who suggested it to them, but in the end, no 

matter how much encouragement was received from others, a show of personal 

interest and request for support was a requisite.   

  The problems mentioned which reflect on the obstacles as to greater diversity 

were: 

     Time pressure of practice 
     Cost 
     Travel  
     Lack of support from law firm 

 

 II. Leadership Training 

  The Committee decided to explore the desirability of leadership training.  The 

Commission on Women in the Profession provided Leadership Skills Workshops 

in connection with its Annual Meetings in October 2004 and 2005.  They were 

well received but not continued, probably for lack of funds (and perhaps lack of 

leadership!).  They were presented by Douglas B. Richardson of Legal Leadership, 
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LLC, and Elizabeth Dow, Leadership, Inc., and consisted of an evening session 

(one hour) followed by a half or full day workshop the following day.   In one case 

there was a subsequent followup.  As you can tell from the overview attached as 

Exhibit 3, the content was primarily personal development of leadership and 

management skills.  Any training session we would sponsor should in my opinion 

be focused on paths to leadership as suggested by our survey and the Committee 

views.  I would suggest we plan initially a half or full day session in connection 

with the PBA Annual or Midyear Meeting, or perhaps a Section Day, to save 

expenses.  We should decide, if we do it, whether we would propose the program 

be free of charge and open to all who wish to attend or a select group of women 

and minorities identified as potential leaders. 

 III. Paths to Leadership  

  Respondents unanimously rejected the unqualified suggestion that an Officer had 

to be a past member of the Board of Governors.  Section and Committee Chairs 

were mentioned frequently, especially Chair of the Minority Bar Committee, the 

Women in the Profession, Chair of the Young Lawyers Division, The Bar 

Foundation, the Bar Trust, the Pennsylvania Bar Institute, Chair of the House of 

Delegates.  The stress was not so much on the position as the qualifications.  It was 

believed important to understand the Pennsylvania Bar structure, to have a 

demonstrated interest in the Pennsylvania Bar Association, a knowledge of state 

issues and, most of all, the capacity for showing up! 

 IV. Diversity Officer 

  A bare majority of our interviewees favored appointment of a Diversity Officer but 
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there was much scepticism and some feeling it should be a part time position or 

that the duties should be assigned to a present employee.  At the request of the 

Committee, Carl Cooper investigated what other Bar Associations are doing.  He 

has interviewed the Diversity Officers of Philadelphia and Allegheny County Bar 

Associations and the Executive Director of the Dauphin County Bar Association 

(it has a Diversity Group called Epoch).  His list of states with Diversity Officers is 

attached as Exhibit 4 and hopefully he will have a recommendation for our 

consideration. 

 V. Other Initiatives or Proposals 

  Other initiatives as a result of survey or otherwise. 

a. More regional meetings to minimize travel 

   b. Reimbursement policy  

 Two-thirds of the respondents favored a reimbursement policy to the extent the PBA 

budget permitted.  A number of persons mentioned reimbursement at least for prospective leaders 

such as Committee Chairs.  Others related this to the problem of membership in general. 

 VI. Mission Statement Review 

  The mission statement is attached as Exhibit 5. 

 

  



PBA Leadership Recruitment & Development Committee 
Board of Governors Interview Assignments (as of 7/29/2008) 

 
Board of Governors Member LRDC Member Interview Conducted 

Yes or No? 
C. Dale McClain, President Leslie Anne Miller  
Clifford E. Haines, President-Elect Hon. Norma L. Shapiro  
Gretchen A. Mundorff, Vice 
President 

Hon. Norma L. Shapiro Yes 

Andrew F. Susko, Immediate Past 
President 

Hon. Norma L. Shapiro Yes 

Rep. Kathy M. Manderino, House of 
Delegates Chair 

Leslie Anne Miller  

Charles Eppolito, III, Secretary A. Michael Pratt  
Francis X. O'Connor, Treasurer Carl G. Cooper  
Ryan Blazure, YLD Chair Michael H. Reed  
Timothy S. Burns, YLD Chair-Elect Hon. Kim Berkeley Clark  
William J. Higgins, Jr., YLD 
Immediate Past Chair 

Rhoda Shear Neft  

Penina Kessler Lieber, Woman At-
Large Governor 

Hon. Norma L. Shapiro Yes 

Samuel S. Yun, Minority At-Large 
Governor 

A. Michael Pratt  

Forest N. Myers, Unit County 
Governor 

Matthew J. Creme, Jr.  

Audrey C. Talley, Zone One 
Governor 

Michael H. Reed  

Ronald R. Pellish, Zone Two 
Governor 

Karen M. Balaban  

E. Robert Elicker, II, Zone Three 
Governor 

Samuel T. Cooper, III  

Charles F. Greevy, Zone Four 
Governor 

Rhoda Shear Neft  

Michael J. McDonald, Zone Five 
Governor 

Karen M. Balaban  

Robert I. Johnston, Zone Six 
Governor 

Samuel T. Cooper, III  

James P. Miller, Zone Seven 
Governor 

Hon. Norma L. Shapiro  

Mary E. Schellhammer, Zone Eight 
Governor 

Penina Kessler Lieber  

Leonard A. Sloane, Zone Nine 
Governor 

Carl G. Cooper  

Alberta R. Beardsley, Zone Ten 
Governor 

Hon. Kim Berkeley Clark  

Alfred Jones, Jr., Zone Eleven 
Governor 

Matthew J. Creme, Jr.  

Frederick N. Egler, Jr., Zone Twelve 
Governor 

Penina Kessler Lieber  

 
















