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“Your Bar Association is a Patchwork: Learn to Quilt it Together” Schedule of Events

THURSDAY, FEBRUARY 23, 2012
8:00 p.m. - 10:00 p.m.
Early Bird Registration
9:00 p.m. —11:00 p.m.
Welcome Reception
Sponsored by PABE

FRIDAY, FEBRUARY 24, 2012
8:00 a.m. = 5:30 p.m.
Registration
8:00 a.m. — 4:30 p.m.
PBA Supermarket and Vendor Fair
8:00 a.m. — 10:00 a.m.
Continental Breakfast

8:15 a.m. - 8:20 a.m.
CCBL Introduction

8:20 a.m. - 9:50 a.m.

Thaddeus Stevens and Abraham
Lincoln - Conflicting Leadership Styles
and Tactics in a Time of Great Turmoil
(Prepare Your Leadership

Quilt Pattern)
CLE 1.5 hours substantive

This program will examine Lancaster
Congressman Thaddeus Stevens’ rise
to power in the U.S. during the 1850s
and ’60s. Stevens and Lincoln had dra-
matically different personalities, styles
of leadership, and strategies and goals
for America in its bloodiest war. This
program will identify these differing
leadership traits and how they translate
not only into the modern day practice
of law but also how they can help the
modern lawyer succeed in a leadership
role within the bar association.

10:00 a.m. - 11:30 a.m.
Surprise! Things You Wish You Knew
Before You Were Handed the Gavel

(A Stitch in Time Saves Nine)
CLE 1.5 hours substantive

In this session, experienced county bar
association past-presidents and a bar
executive director will outline issues
you could face, such as: time manage-
ment in your law practice with the ad-
ditional obligations to the association,
handling a conservatorship, handling a
local disaster, and fiduciary obligations.
Hear how large and small counties have
handled these issues. Every incoming of-
ficer will want to mark this session as a
“MUST SEE.”

10:00 a.m. - 11:30 a.m.
YLD Business Meeting

10:00 a.m. - 11:30 a.m.
Avoidance of Legal Malpractice (Don’t

Hide Your Head Under the Covers)
CLE 1.5 hours ethics

Join members of the PBA Professional Li-
ability Committee as they discuss issues
related to avoiding legal malpractice.
Those who attend this session will re-
ceive up to a 5-percent discount on their
PBA-endorsed malpractice insurance.

11:45 a.m. - 1:30 p.m.
Kick-Off Luncheon
1:30 p.m. — 2:00 p.m.
Break

2:00 p.m. - 3:00 p.m.

The Executive Director Transition —
How to Plan for the Inevitable (Two
Stitches Forward, One Stitch Back)
Every bar association will face a tran-
sition of the executive director. Learn
what steps should be taken before you
face this chapter so that the transition is
a smooth one.

2:00 p.m. - 3:00 p.m.
Something Old, Something New: Learn
What Your Young Lawyers Can Teach

the “Old Dogs” About Technology
CLE 1.0 hour substantive

Learn how to integrate young lawyers
into the bar by utilizing and learning
from their knowledge of technology. You
will learn about social media technol-
ogy, smart phones and law-related apps!

3:15 p.m. - 4:15 p.m.

Diversity Quilt Tool Kit

CLE 1.0 hour ethics

This workshop will provide bar leaders
with a snapshot of the varied diverse
legal needs in Pennsylvania. Each at-
tendee will receive a diversity toolkit to
make diversity part of his/her bar asso-
ciation’s legal fabric.

3:15 p.m. - 4:15 p.m.

CLE 1.0 hour substantive

Foundations, Resources, and You

(The Stitching That Binds Us to Our
Community)

Bar foundations have the potential to
further the reach of our profession into
our communities through funding vari-
ous programs and works. How does a
county bar association go about setting
up a foundation, and how does it work?
What are the legal requirements, ben-

efits and risks? Once you obtain a grant
from a foundation, what are the associ-
ated legal issues and obligations? We
are here to help.

4:30 p.m. - 5:30 p.m.
Hot Topics, Cold Drinks (Your Chance
to Intertwine With PBA Leadership)

6:30 p.m. — 8:00 p.m.
Dinner, Sponsored by USI Affinity

8:00 p.m. - 11:00 p.m.
‘80s Party and Game Night
Sponsored by USI Affinity

SATURDAY, FEBRUARY 25, 2012
7:30 a.m. - 8:30 a.m.
Quilting Bee Breakfast
8:30 a.m. - 8:40 a.m.
CCBL Business Meeting

8:45a.m.-10:30 a.m.
Dealing with the Courts: The Good,
the Bad & the Ugly

(Sharing Your Quilt with the Judges)
CLE 1.5 ethics

A blockbuster program on issues facing
bar association leaders related to dealing
with the judiciary in this post-Luzerne
time. Issues to be explored include bar
association judicial evaluations of can-
didates for county judgeships, including
retention elections of sitting judges, and
the ethical and practical issues of a sit-
ting judge elected as your bar associa-
tion president. Also learn how the rela-
tionship between your bar association
and its members impacts their day-to-
day business with the courts.

8:45a.m.-10:30 a.m.

If Your County Legal Journal Went
Away Tomorrow, What Would Your Bar
Association Do? (Working Together to
Protect the Family Quilt)

This is a critical issue facing county bar
associations and one that the Confer-
ence of County legal Journals is pro-
actively addressing. If your county has
a legal journal, you must become cogni-
zant of this looming issue, understand it,
and carry the information back to others
in your county bar’s leadership. Don’t
miss this important Saturday morning
program! Attend and be provided with
the answers to these questions as well as
other timely information.




