The PBA Instr

What you need to

f you're like most PBA members, you're not keeping yourself up af night

ruminating on the finer points of PBA organizational structure and governance. Al

well and good. We’d worry about you otherwise. However, it is o your advantoge
to understand the basics of how the PBA works so you gef the most out of belonging.

Hence, this little “instruction manual” — a pseudo CliffsNotes, if you wil. It explains

how the PBA is generally organized, how every member can take o leadership role (if

he or she wants to) and how every member can promote change in the associafion’s
policies and in the legal profession.
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PBA Structure 101

Although the PBA dates back to
Victorian times — 1895 to be exact —
its current operational structure began
to take shape less than 50 years ago.

In 1959, the PBA’s leadership set out to
create a structure that would be represen-
tative of its growing statewide member-
ship. It formed a Board of Governors,

which includes representatives from a
dozen geographical zones. Zone bound-
aries are set by county lines, and most
zones, with the exception of Allegheny
and Philadelphia countdes, are made up
of multiple counties.

To create even more direct member
representation, the House of Delegates
took form in 1966. The House is
largely made up of delegates from the
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how the PBA works

geographical zones. Each zone gets one
85985 8
r every 100 PBA members

within its boundaries.

deiegate

“Our PBA predecessors took steps to
ensure that each corner of the common-
wealth and every region in between has a
say in the function and the stated beliefs
of the association,” says PBA Executive
Director Barry Simpson. “The basic
frameworlc has worked very well and
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PBA zone boundaries are set
by county lines. This map
shows Pennsylvanias 67
counties with the 12 PBA
zones superimposed.
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has only been tweaked periodically to
round out the representation of our
membership.”

Examples of the representation evolution
include the 1992 addition of a designated
minority governor and the 1993 addition
of a designated woman governor on the
board. In 1997, the House amended its
bylaws to give every county — even those
with fewer than 100 PBA members — at
least one voting member. In 2003, a unit
county governor, representing local bar
associations that require their members
also to be PBA members, was added to

[hﬁ board.

Who Does What?

In simplest terms, the House of Delegates
sets the policies and oversees the business
affairs of the PBA. All voting rights of
PBA members are exercised in the House.
The House has authority to change the
association’s policies, bylaws, articles of
incorporation and membership dues.

The House also judges its own elections
and the qualifications of its members.

"The Board of Governors is the PBA’s
central management group. It is made up
of many of the most visible and active
leaders of the association, including

the president, president-elect and vice
president. The board sets the operational
direction of the association through the
following actions:

* Developing the plans to make the PBA
useful to its members by routinely
reviewing current programs, evaluating
fresh proposals and acting as the engine
of new projects.

* Working with the executive director
and other members of the association
staff to set direction for activities and
use of resources.

* Supervising the work of the association’s
committees and sections.

* Approving the budger.
* Authorizing officers and other agents it

selects to enter into binding contracts
on behalf of the association.



* Presenting an annual report to members
about the association’s finances and
number of members.

Members of the Board of Governors are
also members of the House of Delegates.

“Being in the House is a valuable
experience,” said Ann L. Begler of
Pittsburgh, who served as a delegate and
zone governor for a number of years and
who has also been active in a number of
committees. “You get to speak to really
critical issues the PBA is going to take a
stand on. You get to interact with people
in your zone and you get a sense of the
larger organization. It gives you a view
of the whole picture,” said Begler.

The House is required to meet at least
twice a year. It convenes during the PBA
Annual Meeting in late spring and again
in the fall. Special meetings of the House
are possible but rare; they must be called
by the board with the written request

At a Glance: Leaders and Voters

of 10 percent of the voting delcga{es of
the House.

The Board of Governors meets more
often, usually seven times each year.
Because it meets frequently, the board
periodically performs some of the func-
tions of the House; however, as a matter
of practice, the board leaves actions on
issues of greatest importance and sensitiv-
ity for House discussion and action.

Shaping Formal Positions
and Policies

While the board and the House have
considerable responsibilities and powers,
many of the policies and positions of

the PBA are the direct result of actions
initiated by the association’s sections,
committees and task forces. These groups
meet throughout the year to discuss
significant issues and problems. Several
Committee/Section Days are scheduled
throughout the year for groups to meet,

but groups may schedule meetings for
dates and locations thar are most
convenient for their members and most
efficient to accomplish their tasks.

After identifying a critical issue and
Considering methods to address it, a
committee, section or task force may
decide to develop a written resolution
(sometimes also referred to as a “recom-
mendation”) to be put before the Board
of Governors and the House of Delegates.
Resolutions often call for changes in state
laws and for other actions that are viewed
as beneficial to the legal system, the
courts and the public. If adopted,

a resolution becomes a formal position

of the PBA.

To begin the process, a resolution drafted
by a committee, section or task force is
submitted to the board. The board’s
stance — pro or con — is usually
conveyed to the House, which has final
authority to vote on the approval or

PBA Board of Governars, an active and visible group,
is composed of the following 25 members:

B General officers, including the president, president-
elect, vice president, chair of the House of
Delegates, secretary and treasurer.

B The immediate past president.

B Three PBA Young Lawyers Division representatives,
including the chair, the chair-elect and the most
recent living immediate past chair.

One zone governor for each zone.
One minority governor.
One woman govemor.

One unif county govemor.

PBA House of Delegates hos more than 375 members
with voting rights, including these members:

B General officers of the association.
B Other members of the Boord of Governors.

B The president of each local bar association or
nominge.

B One member from each of the 12 zones for every
100 active PBA members in that particulor zone,
including af least one voting member per county.

B An additional member from each local bar
associafion that has adopted the Unit Plan of
Membership (in these associations, one set fee
covers membership in the local orgonization and
the PBA).

B The living former presidents and the five living
former chairs of the House of Delegates who have
most recently held office as chair.

B The living former PBA secretary and former PBA
treasurer who have most recently held those offices.

B One additional member from each zone appointed as
a Young Lawyer Zone Delegate.

I PBA members who have served as president of the
American Bar Associafion.

The House also has nonvoting members. These include
section delegates, the current and former deans of
Pennsylvania law schools and a current student member
from each of the schols, the Pennsylvania attomey
general and the court administrator of Pennsylvania,
among others.
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